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Anti-Bribery and Anti-Corruption Policy 

1 Statement of Commitment 
 

1.1 Auri zo n Holdings  Li mi ted and  its  sub sidiari es  (collec tiv ely  the Company) are co mmitted at all ti mes  to 

operate and act within the Company’s values of Safety, People, Integrity, Customer and Excellence 

and central to this is the Company’s commitment to compliance with laws and to the highest ethical 

standard s  i n all of  the Co mp any’sb usi nessco nd uc t, i ncl uding stric t  co mpli anc e withA ustrali a’s  Cri mi nal 

Code A ct 1995 (Cth) (Criminal Code), A ustrali a’s state and  territo ry legisl atio n and i nternational anti - 

corruption and anti-bribery standards. 

 

2 Application and implementation 
 

2.1 The Company requires full compliance with all applicable anti-corruption and anti-bribery laws by all 
employees, contractors, directors, off icers, agents and representatives of the Company (for the 

purpose of this Policy (def ined below), collectively referred to as Employees), regardless of 

citizenship, role, function or location. 

2.2 In addition to potential reputational damage, violations of anti-corruption laws can carry severe civil 

and criminal penalties for the Company and its Employees personally, both in Australia and in other 

jurisdictio ns . Violatio ns  of Co mpanypolicies c an hav e s ev ere co ns eq uenc es , i ncludi ng  termi nation of 

employment. 

2.3 All E mploy ees  are req uired to be famili ar and  co mply with this A nti -B rib ery and A nti -co rruptio n Policy  

(the Policy), as amended or supplemented f rom time to time, at all times whether in Australia or in 
another jurisdiction, and to follow the reporting requirements set out in this Policy. 

2.4 The Company’s prohibition on bribery must be communicated to all suppliers, contractors and 

busi ness p artners at the o utset of the Co mp any’s b usi ness  relations hip  with them, and as  app rop ri ate 

duri ng  the co urse of their wo rk  for the Co mp any . The Co mp any  also  exp ects  stak ehold ers ,  with whom 

the Company has a relationship to act in a manner consistent with the Company’s expectations of 

ethical behaviour. 

2.5  Each of  the Company’s business units will ensure that appropriate training is provided to Employees 

so that Employees are able to recognise and deal with potential instances of bribery or corruption in 

accordance with this Policy. Appropriate training will consist of either face to face training or on-line 

training delivered at varying intervals depending on the risk prof ile and physical location of the 

E mployees  co nc erned.  The fo rmat,  f req uency  and  co ntent of  the trai ni ng  will b e d etermi ned  by  A uri zo n 

Legal in consultation with the relevant business unit. 

2.6 Eac h manag er is  respo nsibl e  for thems elv es  and thei r di rec t  repo rts to  mo ni to r and apply this  Policy . 

Each Employee is responsible fo r their own individual compliance. Overall responsibility for the 

administration of  this Policy lies with the Company Secretary. 

2.7 Thi s Policy suppo rts the A uri zo n Cod e of Co nduct and Whis tleblo wer Policy, the Co mp any’s  v al ues  

and, in particular, the Company’s f  irm commitment to conducting its business operations lawfully, 
ethically and fairly. 

 

3 Definitions 
 

3.1 Meaning of “Thing of Value” 

Und er this  Policy  a Thing  of V alue is  b roadly  d efined  and i ncl ud es bo th mo ney and  non-mo ney i tems  

such as information, gif ts, entertainment, favours, services, loans, loan guarantees, investment or 

busi ness  oppo rtuni ties,  the use of  p rop erty  o r eq uip ment,  ed uc ational o r trav el oppo rtuni ties, job  offers  

(including to a Government Official's (defined in paragraph 4.2, below) relatives), transportation, and 

the payment or reimbursement of  debts. Even small payments or benef its are prohibited if  they are 

intended as, or could be perceived as, bribes. 
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3.2 Meaning of “Improper Benefit” / “Business Advantage” 

Improper benefits and business advantages are def ined broadly. These include both money and 

no n-mo ney  benefits  i ncl udi ng  any  co mmerci al o r f inanci al b enefit of  any  kind . Fo r ex ampl e, a p ay ment 

to secure a contract or a concession as well as a payment to persuade a Government Official not to 

impos e a f  ine o r tax , o r to mi ni mis e s uc h a f  ine o r tax,  wo uld viol ate this  Policy, as wo uld a p ay ment 

to prevent enforcement of an applicable law or regulation. Similarly, payments to inf  luence a 

Government Of f icial's decision to award a permit or license would also violate this Policy. 

3.3 Meaning of “bribery” 

“Bribery” involves the provision, or offer to provide, a Thing of  Value to another person with the 

intentio n of obtai ni ng an i mp rop er benefit o r b usi ness adv antage (i ncludi ng  to attract new b usiness, 

keep existing business or secure a business advantage, which is not legitimately due). For the 

avoidance of  doubt, it is irrelevant if  the bribe is accepted or ultimately paid as merely offering the 

bribe will usually be suf f icient for an of fence to be committed. 

 

4 Prohibition against bribery of Government Officials 
 

4.1 Prohibited conduct 

(a) The Co mp any s trictly  p ro hibits eng aging  in, o r tolerati ng, b rib ery  of Gov ernment Off icials  o r 

any other form of corruption. Conduct which constitutes bribery and corruption is detailed 

below. 

(b ) The Company and its Employees: 

(i) must not directly or indirectly give or offer to give money or a Thing of Value to a 

Gov ernment Off icialto  s ec ure any i mp rop er b enefit o r to obtai n o r retai n a b usi ness  

advantage; and 

(ii) must not directly or indirectly offer or give money or a Thing of Value to a political 

party, a p arty  off icial o r a c andidate fo r political  off ice in o rd er to i nf luenc e the  off icial 

ac ts o r decisions  of that p erso n o r entity , to s ec ure any  i mp rop er b enefit , o r to  obtai n 

or retain a business advantage. 

(c ) This Policy prohibits corruptly conveying a Thing of  Value to a Government Official either 

directly  o r i ndi rec tly  thro ug h d eal ers,  ag ents,  contrac to rs,  i ntermedi ari es, o r o ther thi rd  p arties. 

Imp rop er b enefits to associ ates (includi ng family memb ers ) of Gov ernment Off icials are also  

prohibited. 

(d ) There is  no  ex cep tion fo r where the Gov ernment Off icial  d emands  o r s ugg es ts the pay ment, 

conv ey ance o r o ther transactio n, exc ept i n ci rc ums tanc es where the p ay ment is req ui red to  

protect an individual’s safety. 

(e) It  is  i mpo rtant  to  recog nis e the dif ferenc e b etween a b rib e and  exto rtion.  The health and s af ety  

of  Employees is a priority. If an Employee is in a situation where a payment must be made in 

ord er to p rotect the E mploy ee, o r so meo ne els e, fro m p hysic al harm, o r an E mploy ee is  faced  

with the threat of,  o r fear of,  violenc e, the rel ev ant p ay ment, co nv ey anc e o r o ther trans ac tion 

sho uld  be mad e. Full  d etails  of the p ay ment,  co nv ey anc e o r trans actio n mus t then b e p rovided  

to the Aurizon Internal Audit Team without delay. 

(f) Further, the Company and its Employees must keep accurate books and records that fairly 

ref  lect all  trans actio ns  i nvolvi ng  the Co mp any's as s ets , and  must ens ure that all trans ac tio ns 

are properly authorised in accordance with this Policy. 

4.2 Meaning of “Government Officials” 

Under this Policy and anti-corrup tion laws, Government Official is defined verybroadly, and includes: 

(a) any person engaged in public duty in a government agency. This includes any elected or 

appointed off icial o r employ ee of  a gov ernment body, at any l ev el i ncl uding national o r loc al  

government entities. This also includes members of  legislative, administrative and judicial 
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bodies, as well as an individual who performs work for a government body under a contract 

and low-level employees of government agencies, such as office workers; 

(b ) an individual who holds the position or performs the duties of  a government or public official 

under a law or custom of  a foreign country; 

(c ) an individual who is otherwise in the service of  a foreign government body (eg a member of 

the military or police force); 

(d ) any  p erso ns  who  hold posi tions  at p ublic ag enci es  o r p ublic  enterp ris es  (i ncl udi ng  enterp ris es  

in which the state has a part ownership); 

(e) any officer or employee of  government-owned or government-controlled entities, including 

state-owned entities that operate in the commercial sector; 

(f) any individual who performs work for, or an of ficer or employee of, a public international 

organisation (such as the United Nations, the World Bank or the International Monetary Fund); 

(g ) any  p erso n ac ti ng  in an off icial  c ap acity  fo r a gov ernment,  gov ernment ag ency  o r state-o wned 

enterp rise (for ex ampl e,  so meo ne who  has  b een giv en authority  by  a gov ernment entity  to  carry 

out of ficial responsibilities); and 

(h) any political party, off icial of a political party and any candidate for political off ice. 

 

5 Donations and Sponsorship 
 

5.1 Political Donations 

The Company may choose to make donations or other contributions to political parties where 

permitted by law and strictly in accordance with this Policy. All political contributions (monetary and 

no n-mo netary ) mad e by  the Co mp any, reg ardl ess  of the so urc e of the f unds, must b e app ro v ed i n 

advance by the board of directors in accordanc e with the Company’s delegations of authority manual. 

5.2 Charitable Donations and Sponsorship 

(a) As a general policy, c haritable do nations  and spo nso rs hip arrang ements entered into by the 

Company should be for approved causes, made to registered entities and must not create 

adverse reputational risks. 

(b ) E mployees must ens ure that they hav e obtai ned and revi ewed all  relev ant i nfo rmatio n abo ut 

the charity or sponsorship recipient to ensure that it is: 

(i) reputable and f inancially solvent; 

(ii) not politically or ethically controversial; and 

(iii) ag reeable to  p rovidi ng  s atisf acto ry d etails of  f inanci al and  other asp ects  of the c harity  

or sponsorship cause. 

(c ) Once the above matters have been established, the Employee proposing a charity or 

sponso rship  arrangements ho uld  s eek app ro v alin ac co rd anc e with the Co mp any’s d el eg atio ns  

of  authority manual and any other applicable company policies or programs, including the 

Auri zo n Co mmuni ty Givi ng  Fund. Onc e app ro v al has b een obtai ned a c harity or spo nso rship  

agreement should be signed by the recipient and a copy of that agreement, and relevant 

details of  the donation made, should be retained for the Company’s records. 

5.3 Donations in personal capacity 

You may in yo ur p ersonal  c ap acity  mak e do natio ns ,  spo nso rs hips  o r g rants  to who mev er yo u c hoos e. 

Ho wev er, yo u are exp ec ted  to consider the app earanc e of suc h ac tion if  the recipi ent  (o r an associ ate 

of  the recipient) is associated with the Company or its business (eg a customer, supplier or public 

official). If  the donation, sponsorship or grant may be construed as intending to influence a business 

decision af fecting the Company or its business, you should not give it. 
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6 Prohibition against bribery of private persons 
 

6.1 The Co mp any  and  its  E mployees must not di rec tly o r i ndi rectly  giv e o r offer to giv e mo ney  o r a Thi ng  

of Value to any private person or company to secure an improper benef it, or to inf  luence any private 
person to act improperly in the performance of  his or her function. 

6.2 Simil arly , the Co mp any  and its E mploy ees  must not di rec tly  o r indi rec tly  rec eiv e o r acc ept money or 

a Thing of  Value f  rom any person or company as an inducement to provide an improper benefit or a 
business advantage, or to otherwise act improperly in the performance of  his or her function. 

 

7 Conflicts of Interest, Kickbacks and Secret Commissions 
 

7.1 Co nflicts  of i nteres t  aris e when a perso nal i nterest  i nterf eres  o r ev en app ears  to interfere,  with the b es t 
interests of the Company. It is a duty for all Employees to at all times act in the best interests of the 

Company. 

7.2 A co nflict  of i nterest  c an d ev elop  into  a b ribery  p roblem when an E mploy ee requests ,  ag rees  to rec eive 

or receives a Thing of Value (whether financial or otherwise), in a manner that interferes, or appears 

to i nterf ere,  wi th the E mploy ee’s  j udg ment i n p erformi ng his  o r her f unctio ns  o n b ehalf  of the Co mp any . 

This would include a benef it provided to that Employee’s associate (including family members). 

7.3 If  an Employee considers that they have a perceived or actual conf lict of  interest, concerning any 

matter, they must  d eclare the co nflict of i nterest  i n acco rd anc e with the Co mp any’s  Co nflict of Interes t 

Policy at the earliest opportunity. 

7.4 This Policy strictly prohibits the giving and receiving of bribes, kickbacks, or improper benefits. 

7.5 Any kickb ack s o r o ther pay ments to  a client, s upplier o r other co mmercial  p arty  to  s ec ure o r obtai n a 

busi ness  ad vantag e are p ro hibited .  This  p ro hibition applies  to kic kbacks  p aid di rec tly  by  the Co mp any 

as well as to payments made indirectly, such as payments to customers or suppliers by members of 

the sales staf f  using funds paid to them as sales commissions. 

7.6 Sec ret co mmissio ns are also p ro hibited . S ec ret co mmissio ns typically  aris e where a p erso n o r enti ty 

(s uch as  an E mployee) offers o r giv es  a co mmis sion to an ag ent  o r rep res entativ e of  ano ther p erso n 

(such as a customer of  the Company) which is not disclosed by that agent or representative to their 

principal. Such a payment is made as an inducement to inf  luence the conduct of  the principal’s 

business . 

7.7 Any  offers  of b rib es,  kickb ac ks,  s ec ret co mmis sions o r i mp rop er b enefits mad e to  E mploy ees , ev en if  

refused, must be reported immediately to Head of Risk & Assurance or in accordance with the 

Whistleblower Policy. 

 
 

8 Retention of third parties and entering into joint ventures 
 

8.1 Retaining the services of any third party, including a dealer, agent, consultant, contractor or other 
representative (referred to in this Policy collectively as Agents) or entering into joint venture 

arrangements with third parties can raise complianceissues. 

8.2 As a g eneral matter, all  ag reements  with Ag ents  o r joint venture p artners  mus t b e i n writi ng  and must 

desc rib e the s ervic es  to  b e p erfo rmed, the f ee b asis, the amo unts to  b e p aid, and  other materi al terms 

and conditions, including suitable anti-bribery and corruption clauses, performance monitoring and 

audit rights to ensure compliance and termination rights for failure to comply with anti-bribery and 

corruption laws (with clauses to be advised by the Aurizon Legal Team).  Payments must be 

reaso nabl e in the ci rc ums tanc es , b ear a di rec t relationship  to the v al ue of the s ervic es rend ered  and  

must be in full compliance with all applicable governing laws. 

8.3 Agreements with Agents or joint venture partners in higher risk jurisdictions must contain written 
provisio ns req ui ri ng the Ag ents o r joint v enture p artners to co mply f ully with all anti -b rib ery and anti - 

corruption laws, rules and regulations, as well as the terms of this Policy, a copy of which should be 

made available to all Agents and joint venture partners. Such agreements should also contain an 
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obligation o n the part  of  the Ag ent's o r joi nt v enture p artner’s  rep res entativ es  to  c ertify  p eriodically that 

such representatives have no knowledge of any acts, or suspected acts, of bribery and corruption. 

8.4 Payments to Agents or joint venture partners must only be made in circumstances where there is a 
written agreement with that Agent or joint venture partner. Any payment made must be strictly in 

acco rd anc e wi th that ag reement and  no s ep arate pay ments  c an b e made to the Ag ent o r joi nt v enture 

partner outside of  those payments contemplated by the agreement. 

8.5 Pay ments  to Ag ents  o r joi nt v enture p artners  s ho uld  be mad e to  the Ag ent's  o r joi nt v enture p artner’s  
bank ac count i n the co untry where the s ervic es  are p erformed o r where the Ag ent's or joint v enture 

partner’s of fices are located, and must never be made in cash. 

8.6 Owing to the risks that can be raised as a result of contracts with Agents or joint venture partners, 

eng ag ement of  any  Ag ents o r entry  i nto  any joint v entures s ho uld b e co nd uc ted i n  clos e co ns ultation 

with the Aurizon Legal Team. Where appropriate, background checks and due diligence will be 

conducted before engaging the Agent or entering into the jointventure. 

 

9 Gifts, Meals and Entertainment 
 

9.1 Obligation to remain independent and objective 

(a) Thi s Policy is i ntend ed  to p ro vide a g uid e to E mploy ees  on what forms of gif ts and  hospitality  

are considered acceptable and unacceptable. 

(b ) For the purposes of this Policy, gifts are f ree or heavily discounted items. Gifts may be 

enduring, such as a work of art, or consumables such as a box of chocolates or a bottle of 

wine. They can range in value f  rom nominal to signif icant, and be given or received for 

dif ferent reasons. 

(c ) Although the giving or receiving of business gif ts, meals or entertainment may be common 

prac tic es,  it  also  may  giv e the app earanc e of i mp rop er i nf luenc e i n o rd er to obtai n an i mp roper 

benef it or business advantage. 

(d ) It is critical to our business that we remain independent and objective. The offer, provision or 

acceptance of gifts and/or hospitality requires the exercise of the utmost care and judgment. 

(e) Acco rdingly , offeri ng, p roviding  o r acc epti ng  meals,  entertainment o r gif ts  that are exc essiv e, 

inapp rop riate o r may  hav e the i ntentio n,  o r appearanc e of,  i mp rop erly inf l uencing  a thi rd p arty  

(whether in the private or public sector) is strictly prohibited. 

(f) The us e of an i ntermediary  to offer o r rec eiv e gif ts,  benefits  and hospi tality  do es  not l egiti mis e 

any improper conduct and is strictly prohibited. For the purposes of this Policy, it makes no 

differenc e if  gif ts, b enefits  o r hospitality  are offered, rec eiv ed, o r giv en directly  o r i ndirectly via 

an intermediate person or entity. As an example, you should be alert to any suggestions by 

third parties that gif ts, hospitality or other benef its be given to their family members. 

9.2 Further detail and guidelines 

(a) The Co nflicts  of  Interes t Policy  p ro vides  g uid anc eo n ho w to  responsibly manage and disclos e 
any actual, perceived conf licts of interest at Aurizon. 

(b ) Further specif ic g uid anc e o n offeri ng o r rec eivi ng gif ts, entertainment  o r ho spitality, and when 

to disclose or seek prior approval for these items, may be provided by the Head of Risk and 

Assurance or the Company Secretary f rom time to time. 

9.3 Dealing with Government Officials 

(a) The p ro vision of  c ertai n b enefits  to  Gov ernment  Off icials  may violate go verni ng  l aws ,  rules  and 
regul ations  whic h s ho uld b e c heck ed p rior to offeri ng or givi ng any  gif ts, meals  o r entertainment 

to Government Of f icials to ensure compliance. 

(b ) Where the p rovisio n of  gif ts, meals  and entertai nment is  allo wed to  Gov ernment Off icials yo u 

must ensure that: 
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(i) Gov ernment Off icials  are not rei mb urs ed  fo r meals  o r entertai nment  no r p rovid ed wi th 

cash per diems; 

(ii) all meals, entertainment and gifts provided to Government Off icials are reported to 

the Chief Internal Auditor and recorded on the gift register. Receipts and details 

should be retained with the record; 

(iii) all  planned  meals  and ev ents  i nvolvi ng  Go v ernment Off icials  are p re-app ro ved  b y  the 

rel ev ant A uri zo n Gro up  Ex ec utiv e o r o ne of thei r di rect  repo rts , and  the A uri zo n Leg al 

Team; 

(iv ) exp ens es are fo r amo unts that are reaso nabl e in the circ ums tanc es, consistent wi th 

local practice and consistent with travel expense amounts for Employees; and 

(v ) it is not otherwise prohibited under any Company policy, standard or guidelines. 

9.4 Dealing with Private Persons 

(a) In relation to gifts, meals and entertainment offered to private persons (including corporate 

entities), gif ts, meals and entertainment should be reasonable as to value and f requency. 

(b ) Gifts, meals and entertainm ent may not be provided: 

(i) with the intention, or appearanc e of, improperly inf luencing a private personin relation 

to the Company's business and 

(ii) if  the giving of such is prohibited by the Policy, or any other Aurizon policy, standard 

or guidelines; o r 

(iii) if  the recipient is prohibited by their employer’s policies from receiving them. 

In all cases, the provision of  meals, entertainment or gifts to private persons (including corporate 

entities) must be approved by [the relevant Aurizon Group Executive or a direct report of the Group 

Exec utiv e] and acc urate reco rds of the meals, entertai nment and  gif ts must b e k ep t and  b e av ailabl e 

f o r inspection by [the Aurizon Assurance Team]. 

9.5 Receipt of Gifts, Meals and Entertainment 

(a) E mployees may acc eptgif ts,  meal s and entertai nmentf ro m thi rd p artiesonly i n ci rc umstanc es 

where it is not excessive or inappropriate, and it would not give rise to an actual, potential or 

perc eived  conflict of interest, and  is not otherwise p ro hibited by this Policy or any  other Comp any 

policy, stand ard  o r g uid elines.  . If  E mploy ees  are unc ertain as  to whether the ac c eptanc e of  a 

gif t, meal  o r entertainment  is  p ermi tted,  they  mus t i mmedi ately  b ri ng  the matter to the attentio n 

of  their manager. 

(b ) In acco rd ance with  the Cod e of Co nduct, and  the Conflict of Interes t Policy,  E mploy ees  mus t 

disclose all gif ts, benef itsor hospitality that are: 

(i) not of  a nominal nature; 

(ii) valued at $300 or more; or 

(iii) f  rom or to a supplier, consultant or someone who is externally associated with 

Aurizon. 

(c ) Disclosure of a gif t, benefit or hospitality of the kind described in clause 9.5(d) must be: 

(i) made as soon as reasonably practicable af ter becoming aware of  the gif t, meal or 

entertainment, 

(ii) discussed with their Manager or the Head of Risk and Assuranc e, and 

(iii) notif ied by email to their Manager and Manager once removed, or by using the 

Aurizon Disclosure Register. 

Memb ers of A uri zo n’s Ex ec utiv e  Lead ers hip Team are to  manag e all of  thei r gif ts, meals  and 

entertainment  usi ng  the A uri zo n Disclos ure Register.  The regis ter is a co nfidential and s ec ure 

repository administered by the Head of  Risk and Assurance. 

https://aurizonholdings.sharepoint.com/sites/Team_EnterpriseServices/Corp_Reg/Lists/Disclosure%20Register/AllItems.aspx
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In accordance with the Conflicts of Interest Policy, management of conflicts that may arise for 

Directors is administered by the Company Secretary. 

9.6 What will happen if I offer, provide or accept a gift or hospitality in contravention of this Policy? 

(a) Any gif ts or hospitality offered, provided or accepted in contravention of this Policy must be 

reported to the Head of Risk and Assurance and, if the benef it is a gift received by an 

Employee or is entertainment that has yet to be provided to the Employee, hand the gift or 

right to receive the entertainment over to the Company. 

(b ) Where considered appropriate by the Head of Risk and Assurance the gift received  or 

entertainment to be provided may be: 

(i) donated to charity; 

(ii) divided up among Employees or made available for the recipient’s team; or 

(iii) returned to the giver with an explanation of our policy. 

(c ) In exceptional cases the Head of Risk & Assurance, in consultation with Group General 

Counsel & Head of  Governance may determine that the gift may be retained by the recipient. 

(d ) Notwithstanding the above, all gif ts considered to be a bribe or a potential bribe will be 

returned to the giver immediately. 

 

10 Travel 
 

10.1 Under this Policy, a Thing of Value also includes travel expenses, such as travel to inspect the 

Company's offices or facilities or to a seminar or promotional event sponsored by the Company. 

10.2 Payi ng fo r, o r rei mbursi ng, trav el  exp ens es wi th the i ntentio n o r app earanc e of i mp rop erly i nf luenci ng 

a thi rd  p arty i n o rd er to  obtai n a b usi ness  adv antag e for the Co mp any,  o r fo r any o ther co rrupt  p urpos e, 

is strictly prohibited. 

10.3 Because of  potential risks in this area, support for travel by Government Officials should be pre- 
approved by the Aurizon Legal Team. 

10.4 As a general rule, offers to Employees of sponsored travel may only be accepted if necessary for a 

valid business purpose and approved in advance by the Employee’s relevant Group Executive, or 

direct report to their Group Executive. If there is a valid business purpose to attend an event or 

function, the Company, at its discretion, may pay fo r any travel and/or accommodation costs. 

Sponso red  trav el no t otherwis e p ermi tted  is  not mad e ac c eptabl e by  b ei ng und ertaken d uring  a p eriod 

of  leave. 

 

11 Grease and Facilitation Payments 
 

11.1 A ‘facilitation’ ,  ‘sp eed’  o r ‘g reas e’  p ay ment is  a s mallb ribe mad e to  s ec ure o r exp edite the perfo rmanc e 

of  a routine or necessary action to which the payer is entitled. Examples include: 

(a) processing government papers such as visas; 

(b ) obtai ni ng p ermi ts , lic enc es o r other off icial doc umentatio n to  allow a p erson o r entity to c arry  

on business in a country; 

(c ) inspections regarding contract performanc e or the transportatio n of goods; 

(d ) clearing cargo or goods through customs; 

(e) providing police or army protection; and 

(f) providing utilities such as power and water. 

11.2 Und er this Policy, all pay ments to Go v ernment Off ici als to s ec ure an adv antag e, includi ng p ay ments  
made to Government Officials to expedite or to secure the performance of  a routine governmental 

action, are prohibited. 
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11.3 If  you are ever requested make a facilitation payment on behalf of the Company or suspect that a 

facilitation payment has been made, please contact the Aurizon Internal Audit Team immediately. 

11.4 Agai n, it  is i mpo rtant to recognis e the dif ferenc e b etween a b ribe and ex to rtio n. The health and  s afety 

of  Employees is a priority. If an Employee is in a situation where a payment must be made in order to 

protect the E mployee, o r so meo ne els e, fro m physic al harm, o r an E mploy ee is fac ed  with the threat 

of , or fear of, violence, payment should be made. Full details of the payment must then be made to 

the Aurizon Internal Audit Team without delay. 

11.5 There are practical ways that Employees can avoid making facilitation payments. Employees are 
encouraged, where they feel safe doing so, to consider any of , or a combination of, the following: 

(a) research local laws in advance and know what authorisations, permits, etc, are required 

beforehand. This may include asking informally fo r advice f  rom existing contacts in 

government, etc; 

(b ) in so me i ns tanc es, it  may  b e pos sible to  rec eiv e adv anc e writ ten co nfirmatio n that p ap ers  and 

other relevant documents are in order; 

(c ) question the legitimacy of the request for a facilitation payment; 

(d ) expl ain to  the off icial that you do n’t  b eliev e yo u need to  mak e the p ay ment (us e yo ur res earc h 

on local laws to support this, provide any confirmation that your papers are in order, etc); 

(e) communic ate to the off icial making the request for the facilitation payment: 

(i) the Company’s policy against facilitation payments; 

(ii) that the request for the facilitation payment and any resulting payment may be in 

breach of  both local and international anti-corruption laws; and 

(iii) that you will be obliged to report the request fo r the facilitation payment to the 

Company; 

(f) expl ain to  the off icial  that,  if  the p ay ment were to b e mad e on the b asis that s uc h p ay ment was  

legiti mate, yo u wo uld req ui re a rec eipt  for the p ay ment and  identif icatio n d etails of the off icial 

making the d emand (the id ea here is  to  p ers uad e the off icial ag ainst p urs ui ng  any illegi ti mate 

payment); 

(g ) politely request to consult with the off icial’s superior; 

(h) where the off icial mai ntains  that the p ay ment is  legi ti mate,  sugg es t that an i nvoic e b e rendered  

f o r the pay ment by  the gov ernment ag enc y  / o rg anis atio n and that i t b e p aid o n rec eipt of the 

invoice directly to the relevant government agency / organisation (as opposed to being paid 

in cash to the of ficial); 

(i) seek  advic e fro m the A uri zo n Leg al  Team (who  may eng age a loc al lawy er to p ro vide advic e 

on the rel ev ant j urisdictio n’s  laws  in o rd er to  dif ferenti ate b etween p rop erly pay abl e fees  and  

disguised requests for facilitation payments); and 

(j) build realistic timescales for the deliverables under an agreement to allow for resisting and 

testing demands for facilitation payments. 

 

12 Raising concerns 
 

12.1 All E mployees mus t repo rts uspected o r actual breac hes of this Policyo r s uspicio us ac tivity di rec tly  to 

the Head of Risk & As s uranc e o r in ac co rd anc e with the Whis tl eblower Policy . Co nscio us dis reg ard, 
deliberate ignorance and wilful blindness will not avoid liability for bribery and corruption. 

12.2 The Whistleblower Policy provides a mechanism whereby Employees and others can report their 
concerns f  reely and without fear of  reprisal or intimidation, including by using the Whistleblowers 

Hotline as described in the Whistleblower Policy. 

12.3 As s et o ut i n  the Whis tleblo wer Policy,  all repo rts of  i mp rop er co nd uct will be treated s erio usly  and b e 

the subject of a thorough investigation, and the Company will not tolerate any adverse repercussions 
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f o r anyone who makes a report of improper conduct (provided the report is made in good faith and the 

Whistleblower has not engaged in improper conduct themselves). 

12.4 If  you have any questions concerning this Policy or possible violations of  this Policy, please contact 

the Aurizon Legal Team or the Head of  Risk and Assurance. 

 

13 Review 
 

This Policy is subject to periodic review by the Board, including, but not limited to, in relation to whether 

it is operating ef fectively at the relevant time, and whether any changes are required. 


